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Employee Development Resource Center offers
employees a multimedia setting for training needs
"What started out as a computerbased training (CBn center has evolved
into a multimedia center for all kinds of
training," says Tom Wright, Training
Coordinator for the Employee
Development Resource Center.
"A great deal of changes have been
made in the past few months with more
still taking place," adds Tom.
The Resource Center was primarily
used for compliance training but has since
added videos, audio cassette tapes, books,
and CBT courses for personal
development.
"With the changes occurring through
the plant and the emphasis on retraining,
the need for a wide-variety of available
information was evident," Tom comments.
Along with the CBT training offered
- Windows, Excel, WordPerfect, and
others - the Employee Development
Resource Center also has the safety
training videos, computer security and
security awareness videos.
All the college course catalogs,

flyers, and information have been
moved to the Resource Center from the
Technical Information Center.
Audio and visual tapes are available
to employees for self-assessment and selfimprovement at the Center. Some of the
topics that employees might find useful
are:
(J Business writing
(J Speed reading
(J Stress management
(J Coping with Change
(J Effective listening skills
(J Taking control of your workday
(J Dealing with difficult people
(J How to give exceptional
customer service
These are only a few of the topics
either already available or on order.
Any of the audio or visual tapes
available in the Resource Center will be
available for employees to check out in
the near future.
"We will also be obtaining a Phillips

Employee Development Resource Center - Tom Wright, Training Coordinator

COl for educational programs. COl
stands for Compact Disc Interactive which is technology combining CD-rom
and computer programming to create
programs that may include animated
computer graphics, video motion
segments, digital audio and a high level of
learner control and interaction," explains
TORr.'We have two computers with laser
printers available to employees for school
work. These are for employees to use
after their normal working hours," adds
Tom.
The Employee Development
Resource Center is open 24 hours a day,
seven days a week. Tom is available for
assistance at any time during regular
working hours. Tom can be reached on
extension 6779 and will be glad to answer
questions and take suggestions and
comments.

Status of Workforce
Restructuring Plan
The Workforce Restructuring
Plan submittal to DOE Albuquerque
Operations Officeand the Department
of Energy Task Force on Worker
and Community Transition has been
delayed until next week.
Currently, the local Pinellas Area
Office and Specialty Components are
fine tuning the language of the plan
provisions to ensure it properly
reflects the DOE and Specialty
Components intentions and clearly
states benefits to be provided to
employees.
This process is taking longer than
anticipated and is scheduled for
completion the week of April 4.
The plan improvements and
constraints will be communicated to
plant employees along with the
revised Workforce Restructuring
Plan at that time.
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. In reviewing the suggestions and
questions to the Proposed Workforce
Restructuring Plan distributed in
February, I understand that several
employee recommendations were made
to freeze the present management staff
from accepting positions at other
Department of Energy sites or Martin
Marietta facilities.
In fact, one question was 'with so
many management people leaving, is
our new business venture in jeopardy?
Is this fair for those who remain to complete the current DOE 'mission and
attempt to start a new business?'
I appreciate your concern and
understand your apprehension. I realize

it must appear that some managers
are leaving because they 'believe the
ship is sinking and is beyond repair.'
However, the opposite is quite true.
These departures all serve to propel us
down the path leading to our future.
Let me explain further ...
In my role as president of Martin
Marietta Specialty Components, I have
to reach beyond my deep personal
feelings for individual employees to
answer the following question: 'How
can we begin to become competitive
in the commercialization of products
and services produced at this facility?'
The answer is, of course, we must
take a fll'St step - and that step will be to
realign our senior management team
as opportunities present themselves.
It is our approach to encourage our

employees, executives and senior
members of management to accept
opportunities as they are offered - but
only if we can spare them from their
tasks at hand.
.
Since there is still much work to be
done, I am not actively encouraging
any employees to leave, but certainly it
would not be fair to block individual
opportunities where they can be
accommooated.
Please try to understand, I believe
we must balance these activities to do
what is right for our facility here in
Largo and our employees.
We must realign our corporate
structure to become competitive in
the civilian, high technology market in
the Tampa Bay area. I ask for your
patience as we continue this pursuit.

In preparation for the 1994
United Way campaign ...

Are you interested in taking
a sign language class?

Even though the 1994 United Way Campaign is still several
months away, the planning stages are just beginning.
''To make this year as much fun as those in the past, I would
like to know if the Arts & Craft auction would be as successful
this year as in years past, or if a new event would interest
employees instead," says Shirley Thornton, 1994 United Way
Chairperson.
"I would really appreciate your input. I want to make this
year's campaign an exciting one for you," expresses Shirley.

Plans are underway to start another sign language class
here at the plant. As in the past, it will be a 100week course and
classes will meet twice a week.
"If there is enough interest, the classes will be held
on Monday and Wednesday from 4:15 p.m. to 5:15 p.m. for
10 weeks," says Shirley Thornton, manager of EEO and
Nonexempt Practices.
''These sign language classes have been very successful
in helping communication between hearing-impariedemployees
and their co-workers," says Shirley.

r-----------------,
United Way Auction

I
I
I
I
II

1. I would like to see the Arts & Crafts
auction continue as part of the
United Way campaign.
(J

Yes

(J

No

2. If yes, would you be contributing a
craft or donation?
(J

Yes

(J

No

Please return to Autumn Shaw, MSOOS,
L~~~~~~~~

r-----------------,

_________ ~

Sign Language Class

Yes, I would be Interested In taking a
10-week sign language class.
Name: __________________________

I
I Mallstop: ______ Extenslon: _______
I
I Please return to Autumn Shaw, MSOOS,
no later than April 8.
IL _________________
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Right to Use Agreement signature opens Pinellas Plant
doors to economic development
On March 31, the Department of Energy, Office of the Manager, Albuquerque Operations Office,
granted approval for Management and Operating (M&O) contract changes to include the "Use of Facilities or
Equipment for work outside the scope of work" clause also known as the Right To Use Agreement. These
contract clauses authorize commercial work to be performed at the Pinellas Plant.
According to Ed Patenaude, Department of Energy Area Deputy Manager, "This is the best piece of
news we've heard in a long time. This critical agreement is our next step toward becoming a self-sustaining
business. The team effort between Martin Marietta and the Area Office in facilitating this project has been
great. John Caponiti, David Hickman, and Rick Glass have worked industriously with me to reach this major
achievement. It is a cause for celebration."
The development of this contract modification allows Martin Marietta Specialty Components to
perform work outside government contract is a critical milestone in the success of Economic Development
Plans. This modification literally opens the door for work to begin on several thermal battery projects, two lab
services initiatives, and one Zetatron project.
According to Gene Cia marra, Manager, Contracts and Self-Assessment, "This is the first step toward
working with outside business partners. Now other actions need to take place as well. For instance, a
presentation must be made to the Department of Energy Albuquerque Headquarters to confirm the financial
systems are available to assure appropriate accounting controls are in place at our facility to deal with new
business. This would include systems for labor vouchering, inventory control, and division of private and
public funds, for example."
In addition to leading the way in Economic Development initiatives, this agreement will also provide a
significant cost savings to the Department of Energy and taxpayers based upon the liquidation of costs that will
be assumed by private efforts. The agreement also calls for Martin Marietta Specialty Components to pay
appropriate costs for use of government owned, underutilized equipment and facilities so we do not have any
unfair advantage in the competitive marketplace.
'''This is a great day in the history of Martin Marietta Specialty Components," commented Chuck Hall,
President and General Manager, "Because it is such an important milestone, we are holding a celebration for
all Pinellas Plant employees. Congressman Bill Young played a very important and critical role in this firstever authorization at a Department of Energy facility, and we thank for his tremendous efforts."
Employees are invited to voluntarily attend the formal announcement ceremony with Congressman
Bill Young at 9:30 a.m. tomorrow in front of the plant. Employees should charge attendance to their normal
meeting voucher number.
Business impact and additional information about this important agreement will be communicated as
other details are finalized. Watch your MMSC News for continual updates.
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work In Security

Security focuses on the future
The Vision 2000 Plan, which defmes
the future of the Pinellas Plant, envisions

the facility as becoming ahigh technology
manufacturing mall with Specialty
Components as a primary tenant.
In support of the Plant' s Vision 2000.
goais and in support of the Secretary of
Energy's objectives, many changes are
being made to security requirements.
The challenge stemming from this
transition is to protect DOE interests and
reduce costs while meeting the needs of
the future business vision. This means
changing the way we view security
procedures and protection.
Plans are also being developed to
relocate the security organization to
Building 100, thus freeing up Building
1200 for alternate use.
Also, access to Buildings 400, 1200,
and 1400 will be available without security
procedures.
Another change that will occur is
that visitors will have direct access to all
uncleared areas without the use of visitor
authorization forms (FC-514). Access to
Building l00wi11stillneedanFC-514.
The Security Restructuring team
recognizes that these changes are
necessary to make the facility more
viable for commercial business.
Several changes have already taken
place, such as the use of OC (pepper)
spray instead of batons, the reduction of
Q-clearances to L-clearances, and the
approval for removal of razor ribbon,
barbed wire, and cement barriers.
Soon the uncleared areas of the platlt
will be expanded because of the
successful Eastward Ho! project that
reduced and consolidated classified
operations.
In the future, entrance gates at the
Belcher and Bryan Dairy Roads will no
longer be staffed by Security Officers.
Identification checks and vehicle
inspections will no longer be required for
entrance to the plant property.
The members of security take pride
in the development of these plans to
supportaltemative uses and are committed
to meet the challenge of change to support
the needs of the business.

To continue preparing for Vision
2000, some Security Officers will be
concentrating on other duties written in
their job descriptions and substituting on
posts as needed.
The changes taking place in Security
will help decrease costs so that the
transition to new business occurs more
smoothly.
While there must continue to be
aggressive actions to prepare for new
business, it remains essential that care be
taken to protect the DOE classified
information and government property.
This is still one of the primary
responsibilities of every employee.

Use your brain to
cut stress
Relieve stress by understanding
which brain hemisphere is stressed.
If you feel depressed or emotionally
overwrought, your stress is in the right
hemisphere - the creative, emotional,
holistic side.
What to do: Switch toyourmatter-offactlefthemisphere by doing math, writing
factual prose or organizing. The
emotional right brain will calm down.
If you feel time-stressed and
overburdened, the left hemisphere is
involved. Switch to your right brain by
singing or playing a sport.
Source:laIlLCoie-Hamilton, Wellspring Seminars

NDL Partnership
school to add
third grade
Pinellas County has agreed to add
third grade to the 1994-1995 New
Directions inLeaming (NDL) Partnership
school year.
"With school registration for grades
kindergarten through third approaching,
we need your commitment to these
programs by Apri113," says Julie Scott,
NDL Director.
If interested in enrolling your child
for kindergarten through third grade,
please contact Julie Scott at extension

ffm.
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Property disposal
- who gets what
Have you ever wondered how to
dispose of ordinary items like hand tools,
computer Software, calculators, and office
supplies at the Pinellas Plant?
The following is a list of items and
who to contact for disposal purposes.
[J Small hand tools (i.e.:
screwdrivers, pliers, drill, etc.) - contact
Sandy Hampshire on extension 6132.
[J Calculators and typewriters contact Dennis Hootman on extension
8148.
[J PC hardware and software contact Mike Tufariello on extension
6114.
[J Unused office supplies -return to
General Stock.
[J Small usable office equipment
(i.e., staplers, paper trays, etc.) - return to
General Stock.
[J Otherpropertydisposals-contact
your Functional Integrator/Area
Coordinator.

Please do not toss these items in the
trash. If you have any questions or need
guidance on property concerns, contact
Brenda Pearson on extension 8091.

Toolboxes for
Property Management
began this week
Property Management Fundamentals toolbox presentations began this
week.
There are 13 toolboxes broken
down into several categories of Property
Management ranging from a general
overview ·to specific modules, such as
acquisition, buying equipment, sensitive
property, and more.
The Property Management
Overview is required training by all
employees, whereas all other modules
are area specific and needed only for
refresher or job development.
Your Functional Integrator/Area
Coordinator will be presenting the
modules.
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DOE/AL Personnel
Security in-plant April 6
Personnel Security representatives
from DOE/Albuquerque will be here at
the Plant on Wednesday, April 6.
Any employees wishing to discuss
Personnel Security issues with them, may
call A.B. Cross on extension 8028 or
Brenda Wickham on extension 8127 to
make arrangements with them.

PMT reserved parking
for the month of April
Precision Machining Technology
and WOFTA PMTs have been assigned

the spaces in the PMT reserved parking
areas.
In the North parking lot, spaces 1
through 13 will be used and spaces 14 and
15 will be available for any employee's
use. The East parking lot only has space
1 being used. Spaces 2 through 15 are
available for plantwide use.

Coastal Cleanup
planned for Earth Day
The Safety Leader Program (SLP)
has planned another coastal cleanup to
honor Earth Day - April 16.
If you would like to help clean up the
west end of the Gandy shoreline, please
contact Bill Hanson on extension 6207.
This event will take place from 8:30
a.m. to 12:30 p.m. on Saturday, April 16.
As always, friends and family are
welcome to come along to help!

On-site registration for
Summer classes
St. Petersburg Junior College
summer registration will be held on site
Thursday, April7,from 11 a.m. to3p.m.in
the Corporate Training Facility . Schedules
and course catalogs are now available in
the Area 350 Resource Center and in the
back of the cafeteria. To set up an
appointment, contact June Marks on
extension 8580.
The Florida Engineering Education
Delivery System (FEEDS) alld tbe Bay
Area Tecbnical Education Consortium
(BATEC) will be here to register students
for the summer term. For your
convenience,FEEDSandBATECbringa
variety of college courses into the plant
via interactive video. If you would like
information on a particular course, or
would like to see a catalog, call extension
6088, press 2 for Retraining, and leave a
message.
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Unclassified Ads

wanted: Witnesses to the Thursday,
March 3, auto accident at the Belcher
gate exit. The accident occurred at
approximately 4:00 p.m. while exiting
the gate to prpceed north on Belcher
Road. Cars involved were a 1989 blue
Bronco IT and a Ford Taurus. Please
contactmeat8554311.

For sale;

Ray Welch

Furniture, coffee table & 2 end tables dark wood, Mediterranean style. $20 each
or3 for$50. 397 -6808.
Pioneer turntable, belt driven
turntablew/cartridge. $15. 397-6808.
Condo, 2 bdrm/l bath, large screen
room, 2nd floor, newly remodeled.
$26,OOO,oBO.545-3532.

REMEMBER to turn
your clocks
AHEAD this
weekend!

'86 Firebird, Pontiac, beautiful, clean,
bright red, T-top, driven by little old lady
from Pasadena to get back & forth to
Plant. Only 48,000 miles on V -6 engine.
$4,000 to chosen buyer. 345-1432.

Educational Matching
Gift Program available"
to employees

Twin beds (2), wood headboards,
mattress, box springs, and spreads. $100.
531-2896.

Martin Marietta Corporation offers
an Educational Matching GiftProgram to
its employees.
The purpose of this program is to
recognize the services provided to the
Corporation by the educational institutions of America whose graduates have
contributed so importantly to the
Corporation's capability and growth.
Eligible individuals must have at
least one year of continuous service
to participate. Applications for this program can be picked up from Fawn
Salle, Public Affairs Office located in
Area 174.

Facility Manager
assignment
Bill lerna willserveas facilities manager
from 1 p.m. on Friday, April 1, until 1 p.m.
on Friday, April 8, for reporting purposes
according to DOE Order 5000.3B. During
that timeJohn Neale will be the back-up for
lerna.
The DOE facility representative will
be Donna Perez.

To report an incident, call the
incident reporting hot line at ext. 6800.

Coffee table, new oak finish . $25.
531-2896.

Bar stools (3), 24-inch wood with backs.
$25/each.531-2896.

'80 Dodge Aspen, white, tinted
windows, mag wheels. $950/0BO.
391-2534.
Glass patio doors, 6' silver frame & 9'
bronze frame. $20/each. 391-2534.

What's Cooking ...
for week of April 4
Monday: Minestrone soup, veal
parmesan, *turkey & cheese w/mustard
on rye, chicken patty on bun.
Tuesday: Chicken noodle soup, smoked
sausage, red beans & yellow rice,
*Oriental green salad, taco bar.
Special: ham & cheese sandwich,
potato salad, medium soda.
Wednesday: Navy bean soup, fried
chicken fingers w/curly Q's, *fruity
cheese & nut bread, 1/4 lb. burger
w/toppings.
Tbursday:Splitpeasoup,bakedlasagna,
*lite spinach salad, vegetable bar.
Friday: New England clam chowder,
batter-dipped shrimp, *turkey salad
w/veggies, pasta bar.

*Pro Health Dining Choice
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