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One of three elements in Community Stakeholders Organization

Tampa Bay Defense Conversion Task Force represents
community interests in seeking alternative uses for Pinellas plant
Along with Martin Marietta
Specialty Components and the Employee Facility Conversion Team, the
Tampa Bay Defense Conversion Task
Force makes up the Department of
Energy's (DOE) Community Stakeholder
Organization.
As DOE Pinellas Area Manager
Rick Glass explains, "The Secretary of
Energy strongly believes that those
affected by Department decisions
should have a voice in the process."
For that reason the Community
Stakeholders Organization was created
to help develop a site specific transition
plan for the Pinellas plant once defense
programs cease in late 1995. DOE
Deputy Area Manager Ed Patenaude
points out that "in the case of the
Pinellas plant, the stakeholders are the
contractor (Martin Marietta), the

employees and the 24 communities that
surround the Pinellas plant."
To represent the interests of the 24
communities and their residents, the
Tampa Bay Defense Conversion Task
Force was formed in August. In
September, it was awarded a $100,000
grant from the DOE to develop
preliminary plans to lessen the impact of
defense downsizing in the community
and to identify opportunities fordisplaced
defense workers.
Strategies developed

Task Force Leader-scott Faris,
executive director of The Enterprise
Corporation of Tampa Bay, seen here at the
recent public meeting, leads the Tampa Bay
Defense Conversion Task Forctt.

According to Scott Faris, executive
director of The Enterprise Corporation
of Tampa Bay and instrumental in the
development of the Task Force, the group
is focused on helping provide solutions
for the companies, communities and
Continued on page 2

Corporation announces benefits changes, Pinellas plant not affected
Martin Marietta Corporation
announced a new benefits package for
many employees late last month. Since
employees may be hearing rumors about
the new package which will be phased in
over the next several months, it is
important to note that the package does
not affect employees in Martin Marietta
Specialty Components and several other
locations which are covered under the
terms of special benefit plans.
"Even though this new benefits
package will not affect the Pinellas plant
as it is phased in over the next year, we
are looking at it closely to see if it is an
appropriate alternative as we move
forward," says Human Resources
Director Bob Tucker.

He explains tbat as Specialty
Components takes steps to become
competitive in a commercial environment, benefits are just one of the
elements that must be reviewed. "We
need to make sure our costs are in line
with others in our industry and that we
maintain a benefits package that fairly
represents the needs and interests of our
employees."
In describing the new Martin
Marietta benefits package, Corporate
officials said, "This is not an old Martin
Marietta plan, nor is it a former GE
Aerospace plan. It is designed to best
serve the needs of our new corporation
and its employees."
A Benefits Task Force was put

togeher to create this new benefits
package. The Task Force was charged
with developing a fair package that is
competitive in terms of attracting and
retaining quality employees while
ensuring that the operating units can win
new business ... and preserve jobs.
According to the Task Force,
suggestions used to develop the new
package came from throughout the
corporation, from operating unit human
resources representatives and from
employee focus groups.
In annnouncing the corporate plan,
officials said that most" of the changes
will be phased in gradually, and they arc
not as "drastic" as many employees may
have heard.
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Sign language students graduate
Employees who attended the sign
language classes for the past several
weeks graduated on October 28. The
theme for this event was "The Beauty of
Silence."
Shirley Thornton, EEO &
Compliance programs manager opened
the program with introductions.
Dr. J. (Jim) Doyne Crouch, an oral
device and research audiologist, spoke
about the many different needs for the
hearing-impaired. When speaking to
the class, Crouch stated "there is no
limit to what tlie need is - you have my
utmost respect."
As a special !iedication, Mary Ellen
Peterson and Fay:e Wiseley signed to the

song "What 8 Wond,erful World."
Bob Tucker, director of Human
Resources, added congratulatoiy remarks
to the graduates. "Communication is
difficult at times. It is admirable that you
took the time to learn this language,"
Tucker says.
Judy Jaeger, the instructor for these
classes, had students and their managers
share experiences they have had while
learning sign language.
Using a cassette tape, Jaeger then
signed the words to "You Light Up My
Life" sung by Shirley Thornton.
"Congratulations to all the
graduates!" closes Thornton.

Sign Language
Graduates
Advanced;
Nicki Clark
lean Evans
Sandy Foster
Kathleen Guy
Mary Ellen Peterson
Kathy Racine
Rae Schwartz
Daniel Slack
Michelle West
Faye Wiseley

to-week Basic;

Sign language graduates -

Judy Jaeger (left) POS6S with the graduates: (from left) Faye
Wiseley, Mary Ellen Peterson, Barbara Streeter, Dan Slack, Sylvia Pritchett, Michelle West,
Kathleen Guy, Jean Evans, Rae Schwartz, Mary Tamer/er, and Margie Hallmark.

John Galanos
Margie Hallmark
Adrienne Lopes
Tim Nemitz
Sylvia Pritchett
Vilma Quetglas
Vic Romanelli
Floyd Singleton
Barbara Streeter
Mary Tamerler
Kim Woods
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Tampa Bay Defense Conversion Task,Force seeks alternatives
Continued from /Mge 1

employees who wiU be forced to deal
with the results cjf defense downsizing.
The Task Force bas esta blished three
key strategies for achieving their
objective. They include:
•

•

•

Minimizing the economic impact
of defense downsizing by focusing
on attracting, retaining and creating
opportunities which create jobs of
equal or higher value to those lost.
Coordinating existing public and
private programs in cooperative
efforts to provide programs and
servicC§ to impacted communities,
companies and work forces. And,
Leveraging local public and private

financial support committed to
impacted companies with state and
federal financial assistance for
impacted companies.
The Task Force has currently
identified four primary areas where it
can focus its efforts. Tbey a re work force
training and retraining, industry retention
and expansion, industry and progra.m
recruitment and enterprise development.

Membership represents
community cross-section
The Task Force membership already
represents nearly 70 community,
governmental and educational organizations in the Tampa Bay area.
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Some of the many organizations
represented include: Barnett Bank, the
Bay Area Manufacturers Association,
the University of South Florida, the cities
of Clearwater, Largo, Pinellas Park and
St. Petersburg, Eckerd College, Florida
Power, Florida Progress, NAACP,
NationsBank ofFIorida, Pinellas County
Board of Commissioners, St. Petersburg
Junior College, The Enterprise
Corporation of Tampa Bay, the Greater
Tampa Chamber of Commerce, the St.
Petersburg Chamber of Commerce, and
more.
Membership in the Task Force is
open and available to all companies,
organizations or individuals who are
interested in participating.
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Quality showcase teaches employees tools, techniques
"Quality is characterized by fonnality
and a focus on processes, self-assessment,
analysis of trends, ownership, continuous
improvement, and teamwork," is how
Bill lema, director of Quality Assurance,
explains quality at the Pinellas plant.
The Pinellas plant held a Quality
Showcase on Thursday, October 28 as
part of its National Quality activities.
With several booths and games, employees
were able to learn about what has been
happening in the area of quality around
the plant and what tools are used to
accomplish them.

Displays and demonstrations
Three PMTs displayed their projects
at the showcase. Waste Management,
Support Pads, and Building 200 competed
for a $100 cash award voted on by
employees. Building 200 won the $100
with the other two teams receiving $50
each.
With its theme being "Empowering People with Technology," PAO
shared ways that emerging technologies can help companies improve
customer service, reduce costs, motivate
employees, and build closerrelationships

with their customers.
Members of the Association of
Statistical Process Control (ASQC)
handed out literature on certification
exams that are offered. The certifications
offered by ASQC cover reliability
engineer, quality technician, quality
auditor, quality engineer, and mechanical
inspector.
Quality Appraisal and Assessment's
display showed the flow of how a product
starts to how it gets certified. This display
showed employees whatis needed to meet
the customer's requirements.
Technical Services displayed all the
books that are available to employees
about quality and its processes. A
representative from St. Petersburg Junior
College (SPJC) was present to show
employees the various quality-oriented
courses offered.
Surety programs' booth described
how formality of operations applies to
your every day life using the Deming
cycle.

such tool was team-building. This booth
brought together four people who had to
assemble a tinker-toy tricycle while each
of them had one hand inside a box. An
assembled model was displayed for the
participants to work from. As teams
began to use good pre-planning skills
before starting, times started to drop.
The winning team accomplished the
task in three minutes and eighteen
seconds.
Another game booth taught
employees about design of experiments
- an efficient way to design a systematic
process for finding a solution to a
problem.
The game of golf was used to
demonstrate statistical process control
(SPC). The final game booth taught
employees the concept of the (/luse and
effect diagram, known as Ishikawa or
fishbone.
The winner ofthe $20 gificertificate
to HOPS restaurant for the quality word
search puzzle was Michelle Lopez.

Learning through participation

Showcase perceptions

Games were offered to show
employees how to use quality tools. One

"We are very pleased at the tum out
and support we have received," says
Pam Keehn, Sr. Training specialist. "I
feel the showcase gave people an idea
of quality and how to apply it to their
work," she adds.

Note: Anyone who could not attend the
showcase and would like one of the
keychains handed out as a quality
momemto, should call Sylvia McGraw
on extension 8047.

SPJC Spring registration
set for Nov. 22 on-site

QuaHty Showcase - Andy Wannamaker (center) and Katie Berkley show Kelly Gibson how
the Support Pad PMT measures their progress.
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St. Petersburg Junior College
representatives will be here on
November 22 from 12 noon to 3:00 p.m.
to register employees for the Spring
session. Registration assistance will be
provided for all courses conducted at
SPJC.
Interested employees should contact
June Marks at ext. 8580 to set up an
appointment.
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Presentations to be given by eight teams

PMT preliminary challenge underway next week
at Pinellas plant
Next week eight teams will be
participating in the first PMT
preliminary challenge. "Each team's
pr~entation will summarize their results
as a PMT," explains Diane Sofastaii,
PMT coordinator.
The focus of the team presentations will be on meeting business
objectives relating to productivity,
quality, safety, and cost management
improvements.
The following teams are
participating:
Building 200 - "The Outhouse"
sponsored by Art Fuente.
Calibration - "The Metrology
Wizards" sponsored by Bill lema.
Compensation - "Competitor$"
sponsored by Bob Tucker.
Cost Management - "Cost Cutter$"
sponsored by Joe Annunciato.
Machine Shop - "Precision
Machining Technologies" spon-

o
o
o
o
o

o
o
o

sored by Andy Matyk.
Support Pads sponsored by Ray
Welch.
Waste Management - "Waste
Busters" sponsored by Ed Mayer.
Welding Technicians - "WOFTA"
sponsored by Gary Nesslar.

"This will be a learning experience
for the teams. They will be able to see
wha t other tea rns have a ccomplished and
maybe adapt some of the techniques for
their own use," says Sofastaii.
Scoring will be done by judges

Senate visit - Brian Decker (right) explains a magnetic process to Senator Charlie
Crist. Senator Crist was touring the plant to better prepare himself to vote on the
Defense Reinvestment Act being considered at the special session of the Florida
legisfature.
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consisting of advisory team members
and facilitators.
A recognition breakfast will be
held on Thursday for all the tearns who
participated in the challenge preliminaries.
'
The 1993 PMT challenge will be
held in January with the preliminary
finalists competing for the team grand
prize of $3,000.
Additionally, second and third place
teams will be awarded $1,500 and $500
respectively.
"It appears that some employees
have caught the PMT spirit," says
Sofastaii. "We are encouraged by how
successful and innovative the tearns have
been in such a new process," sbe adds.

Receivi ng area
being prepared for
consolidation
Employees who enter or exit the
plant near Area 105 will notice that some
changes have been made around the
receiving dock. These changes, including
the establishment of a "no smoking"
area, have been initated in preparation of
the consolidation of the remote receiving
operation.
According to Cindy Kajder, manager
of Transportation, "We will be closing
the remote receiving area later this month
and that will mean a significant increase
in the traffic flow at the dock area in the
back of the plant."
She points out that for the safety of
employees, as well as those making
deliveries, the restricted area was
established, and the no smoking
designation was made. "We will be
unloading and staging chemicals and
other materials in this area on a daily
basis.The increased number of vehicles
using gasoline or diesel fuel also adds to
the potential danger if smoking were
permitted in this area."
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NDL children busy with special events
"Say No to Drugs n

Halloween on parade

As part of the National Drug-free
Workplace month, professional wrestler
"Macho Man" Randy Savage took time
out from his busy schedule to talk with
NDL students about the importance of
saying "no" to drugs.
The children eagerly lined up to
receive a personalized autographed
picture of Savage.

A Halloween parade in front Clf the
plant ended the week on Friday, October
29. Parents and employees lined the
roadway to cheer the ghosts, goblins,
princesses, !lnd lions on.
Halloween could also be seen
throughout the plant in the form of an
outlaw, Mary Poppins, vampire, soldier,
and genie.

Say "No" to Drugs - This is the message -Macho Man- Randy Savage told the
children at the NOL school /ast week. Oavid Smith, Maureen Smith's husband, (left),
who initiated Savage's visit to NOt, looked on as Emily Smith-Prince, Sarah Clark,
and Rachel Shaw lined up to get Savage's autograph picture as teacher's aide,
Marge Mambrino looks on.

#1 Team - This future Florida State football player and
cheerleader are leading the way for other NOL students
dressed in their best Halloween costumes.

Wicked witch? -In her witch's
costume, Rose Haughbrook was more
'!- friendly witch than a wicked witch
when she joined NOL children in their
parade. .

A strange combination - An all-American baseball player
and ghostly 8eetlejuice join together in the Halloween
parade.
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Safety Pen
EMERGENCY PREPAREDNESS
Remain calm: You need to think
clearly and to avoid making others more
anxious. Emotions are contagious.
A calm atmosphere can do wonders
in preventing a situation from becoming
worse. Try at all times to focus on what .
you can do to help, and do so in a steady,
reassuring manner.

Looking for singers for
the ChrisJmas choir
Do you like to sing and make new
friends? Then ,"(hy not consider joining
the Christmas choir this year.
We are starting to organize the choir
for '93 to sing for the holidays in the
cafeteria.
If you are interested (and don't be
shy!), please contact Lew Williams on
ext. 6225 or Kim Cox on ext. 8789.
We're waiting to hear from you.

NDL turkey raffle is
upon us again!
Raffie tickets will be on sale at the
cafeteria activities booth starting
Thursday, November 11. Tickets can
also be purchased through NDL school
parents starting Monday, November 8.
The drawing for approximately 20
turkeys (10-12 Ibs.) will take place in the
cafeteria on Friday, November 19.

Employee holiday
project underway
The holiday season is a joyous time
for most of us. A time of celebration,
togetherness with family, friends and
loved ones. But for many in our
community, it is the saddest, loneliest
time of the year.
There are more than 300 families in
Pinellas County who have been identified
as needing a helping hand during the
holidays.
We can make a difference in their
lives and it's simple, fun and rewarding!
Why not organize a holiday project with
your co-workers?
A survey is being sent around to all
managersforideas and volunteers. If you
have any questions, please contact Jane
Malagon on extension 6771.

Personal note
To all my wo.nderful friends at
MMSC, thank you for your kindness,
throughfullness and prayers during the
recent loss of my mother. May God bless
each and everyone of you a million
times over. God has blessed me with
your friendship.
Mary Dolan
I would like to thllllk all my friends
and co-workers for their prayers and
kind expression of sympathy after the
death of my sister.
Elizabeth Leshore
I would like to thank all the people
who kept my suggestion alive while I've
been out on medical disability.
A special thank you goes out to all
those who worked on seeing it through.
Mary Ann Brown

Red ribbons to be given
out with paychecks
The Mothers AgainstDrunk Driving
(MADD) red ribbon campaign began
this month and runs through January 1,
1994. All employees should have received
their red ribbons with this week's
paycheck.
The red ribbons represent the fight
against drunk driviIJg and is espeically
highlighted during the holiday season.
Wear your red ribbon in support of
this campaign ..

Facility Manager
assignment
Don Malbrough will serve as
facilities manager from 1 p.m. on Friday,
November 5, until 1 p.m. on Friday,
November 12, for reporting purposes according to DOE Order 5000.3B. During
that time Alan Parker will be the back-up
for Malbrough.
The DOE facility representative will
be Lawrence Pace.
To report an incident, call the
incident reporting hot line at ext. 6800.

Unclassified Ads

FOR SALE;

Computer, Apple lIE w/monitor and
hard drive. $75. 595-3903.
Exercise bicycle, dual-action. $60.
392-4175.
Video game, arcade-size, "Time
Soldier", good condo $325. 392-4175.
Expanson board, Intel w/two meg. of
ram. $50. 393-6070.
Airplane tickets, round-trip from Tampa
to Atlanta, leave 11/25/93 9:15 a.m.1
return 11/27/93 6:00 p.m., $25 to change
either way, six lIvailable. $91 roundtrip
each. 726-1663.
Barbells & weights, variety of bar
styles and weight sets. $4010BO.
725-4644.
.45 carat diamond ring, new, beautiful
tiffany setting, appraised $1300.
Matching 14k gold wedding band
available. Sacrifice $499. 530-9758.

LQSI&.
Gold cross pen, inscription "Impact
Teams". Ext. 6175.
OTHER;
Garage sale, 3-famiIy, Saturday,
November 6, 10805 - 87 Ave. N.,
Seminole.
Yard sale, 8421 - 52 Way N., Pinellas
Park, Saturday, November 6 from 8 a.m.
to 2 p.m.

What's cooking ...
for the week of Nov. 8
Monday: Minestrone soup, egg rolls wi
fried rice, *lite spinach salad, potato bar.
Tuesday:
Chicken noodle soup,
carved baked ham, *Italian pasta plate,
taco bar. Special: Sliced turkey sandwich,
potato salad, medium soda.
Wednesday: Cream of spinach soup,
southern fried chicken wings, *tomato
stuff, 1/4 lb. burger w/toppings.
Thursday: Beef noodle soup, chicken
tampico wlmexican rice, *banana split
salad, vegetable bar.
Friday: Manhattan clam chowder,
batter-dipped fish wlfries, *stuffed pita
sandwich, pasta bar.
·Pro Health Dining Choice
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